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COPILOT + POWER PLATFORM

ENVISIONING AND PROOF OF CONCEPT
Chart your path to Microsoft 365 Copilot, agents, and the Power
Platform. Go from first look to a working proof of concept.

Walk away with a proof of concept and an
initial business case

Every organization is at a different
point on its AI journey. This
engagement meets you wherever
you are, with five flexible delivery
pathways that move from
inspiration and assessment to
design and a hands-on proof of
concept.

ENGAGEMENT HIGHLIGHTS

See what's possible with Microsoft 365
Copilot, agents, and the Power Platform

Discover and prioritize the highest-value
scenarios for your business

Validate security, governance, and readiness
before you invest

Not sure where to start
with Copilot, agents, or
the Power Platform?

Each pathway draws on the stages that fit your starting point and goals:

A FLEXIBLE, FOUR-STAGE DELIVERY MODEL

Product overviews,
demos, customer
stories, and the

Microsoft Scenario
Library to show what's

possible

INSPIRE
Scenario discovery,

readiness reviews, and
security/oversharing

assessments to size the
opportunity and risk

ASSESS
Solution definition, an
initial business case,
value-realization and
adoption roadmaps,

plus an executive
summary

DESIGN

Prepare the environment,
enable trials, build a

working agent or solution,
train users, and measure

results

PROOF OF CONCEPT

1 2 3 4



CONTACT US TO GET STARTED

When it comes to AI and security, you need an experienced partner. 
Apex Digital is a Microsoft Solutions Partner with deep expertise across Microsoft 365 Security,
Copilot, agents, and the Power Platform. We help organizations turn AI potential into high-
impact business cases, so teams stay secure, productive, and focused on what they do best.

WHY APEX DIGITAL
SOLUTIONS?

WHO SHOULD ATTEND

apexdigital.com hello@apexdigital.com (248) 270-9670

Choose the pathway that fits your goals.
FIVE DELIVERY PATHWAYS

Best for organizations new to AI that want a full envisioning workshop. It
runs from understanding what's possible with Microsoft 365 Copilot,
through scenario discovery, to an initial business case that justifies the
investment.

COPILOT ENVISIONING
PATHWAY 1 FOCUS: ENVISIONING ONLY

Inspire Assess

PoCDesign

STAGES COVERED
1

Best for organizations with security or governance concerns who need to
understand how to secure and govern Microsoft 365. It covers readiness
and oversharing assessments and remediation planning before you
invest in Copilot.

TECHNICAL & SECURITY READINESS FOR COPILOT
PATHWAY 2 FOCUS: SECURITY-FOCUSED

Inspire Assess

PoCDesign

STAGES COVERED
2

Best for organizations that understand the Power Platform and want to
define the path forward. It covers adoption assessments and builds a
business case and value-realization plan, so you are ready to deliver
business value before implementation.

POWER PLATFORM ENVISIONING
PATHWAY 4 FOCUS: SOLUTION ENVISIONING

Inspire Assess

PoCDesign

STAGES COVERED
4

Best for organizations that have already seen Copilot and agents and
are ready to jump in. It covers a readiness review, scope definition, and
building your first proof-of-concept agent with hands-on guidance.

COPILOT + AGENTS PROOF OF CONCEPT
PATHWAY 3 FOCUS: STARTS AT ASSESS

Inspire Assess

PoCDesign

STAGES COVERED
3

Best for organizations committed to the Power Platform for low-code
development who want to build initial solutions for review and feedback.
It covers scope and requirements, environment setup, and delivery of a
working proof of concept.

This engagement is designed for business and technology leaders
shaping their AI and low-code strategy, including:

• Business & technology decision-makers (CIO/CTO)
• IT & Microsoft 365 administrators
• Security, compliance, & governance leads

• App development & automation leads
• Data & productivity stakeholders
• Adoption & change management leads

POWER PLATFORM PROOF OF CONCEPT
PATHWAY 5 FOCUS: BUILD & VALIDATE

Inspire Assess

PoCDesign

STAGES COVERED
5
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