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Scorecard Example Applicant A Example
# Applicant Score #|Criteria Description Score (1-5)
1|Applicant A 18 1|Alignment with Organizational Goals How well does the applicant's proposal align with Apex Digital's Vision and Purpose? 5
2|Applicant B 15 2|Feasibility Is the proposed project realistic and achievable? 5
3|Applicant C 10 3| Project Viability Does the applicant have the staff & availability to successfully start & finish the project? 5
4|Applicant D 9 4(lmpact / Sustainability Will the project have a lasting impact beyond the grant period? 3
5|Applicant E 4 18
Applicant B Example
#|Criteria Description Score (1-5)
1|Alignment with Organizational Goals How well does the applicant's proposal align with Apex Digital's Vision and Purpose? 4
2|Feasibility Is the proposed project realistic and achievable? 3
3| Project Viability Does the applicant have the staff & availability to successfully start & finish the project? 4
4(lmpact / Sustainability Will the project have a lasting impact beyond the grant period? 4
15
Applicant C Example
#|Criteria Description Score (1-5)
1|Alignment with Organizational Goals How well does the applicant's proposal align with Apex Digital's Vision and Purpose? 3
2|Feasibility Is the proposed project realistic and achievable? 3
3| Project Viability Does the applicant have the staff & availability to successfully start & finish the project? 1
4(lmpact / Sustainability Will the project have a lasting impact beyond the grant period? 3
10
Applicant D Example
#|Criteria Description Score (1-5)
1|Alignment with Organizational Goals How well does the applicant's proposal align with Apex Digital's Vision and Purpose? 1
2|Feasibility Is the proposed project realistic and achievable? 2
3| Project Viability Does the applicant have the staff & availability to successfully start & finish the project? 4
4(lmpact / Sustainability Will the project have a lasting impact beyond the grant period? 2
9
Applicant E Example
Criteria Description Score (1-5)

Alignment with Organizational Goals

How well does the applicant's proposal align with Apex Digital's Vision and Purpose?

Feasibility

Is the proposed project realistic and achievable?

Project Viability

Does the applicant have the staff & availability to successfully start & finish the project?

Nlw || 3

Impact / Sustainability

Will the project have a lasting impact beyond the grant period?

1
1
1
1
4




